
 

 

Wakefield School Board 

8-16-17 Public Minutes 

          Approved 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette and Lino Avellani  

Administration: Superintendent Dr. Christine Tyrie, Business Administrator Terry Wiggin, 

Special Education Director Anne Kebler  

Public: Tracey Kolb, Sandy Johnson, Shirley Stevens, John Stevens, Relf Fogg and Niko Giokas   

ClearView TV3. 

Mr. Brown opened the School Board meeting at 5:07. 

Public Comments 

Mr. Fogg asked if all job vacancies had been posted. He said he was concerned about a conflict 

of interest and questioned the legality of the signing of some contracts. 

Amendments to the Agenda 

The Manifest Approval, which will include the batch number and amount, was added to the 

Consent Agenda: PR Manifest numbers #13574 for $17,330.31, 13606 for $13,331.05, 13572 for 

$15,585.12, 13589 for $161,598.25 and 13594 for $25,738.28. Support Staff Positions: Holly 

Leighton, Kristen Levesque and Shelia Daniels. Action Items: membership to NHSBA and 

Transportation Manager. Appointments: Catherine Tewell, fourth grade teacher. 

Board Correspondence 

Kingswood Requests 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to accept Chad Leigh’s continual 

enrollment at Kingswood. (Vote 3-0) 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to accept Makenna Leigh into the 

lottery for Kingswood next year. (Vote 3-0) 

Mr. Brown asked Administration to check to see if there are any current openings at Kingswood 

due to the vote last March.  

Mr. Avellani made a motion, seconded by Mr. Ouellette, to accept Oftin Manzuetta’s continual 

enrollment at Kingswood. (Vote 3-0) 

 

 

 



 

 

Consent Agenda 

Minutes 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the public minutes of 7-11-

17 with two corrections.  (Vote 3-0) 

The sealed minutes were returned to Dr. Tyrie. 

 

Mr. Ouellette made a motion, seconded by Mr. Brown, to approve the facilities minutes of 6-7-

17.  (Vote 2-0-1) 

 

Superintendents Report 

 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to accept the Superintendents Report 

(Vote 3-0) 

 

Budget Calendar 

The Calendar was pulled from the agenda 

Action Items 

Transportation Employee Handbook 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the Transportation Drivers 

Handbook with editing suggestions and add that drivers submit a daily log. (Vote 3-0) 

Student Handbook 

The board questioned the more lax proposed changes in the dress code and tabled, by consensus, 

the handbook approval until they received an explanation.   

Policy Regarding Public Comment 

Mr. Brown suggested adding a three minute time limit to policy BDEH.  

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve policy BDEH adding the 

three minute time limit per speaker. (Vote 3-0) 

Transfer Policy on Transfer of Funds 

Mr. Brown asked if this policy had any impact on the bidding policy. Mr. Wiggin answered no. 

All transactions will be reported to the Board in a summary. 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve policy DBJ. Mr. Ouellette 

withdrew his second and Mr. Avellani withdrew his motion as this is a first reading of this 

policy. 

 

 

 

 



 

 

Copier Lease 

 

Mr. Wiggin explained to the Board about the problems with the school’s copiers. Some copiers 

are costing more than a penny a page and some are under used. He proposed leasing three new 

copiers with a three year lease. The district will receive $1,900 for the SAU copier and this 

amount will be used to offset the cost of the service contract. The company will absorb the cost 

for July and August. The cost of the three copiers would cost $30 a month. Mr. Wiggin said that 

efficiency will offset the cost. The contract will contain a non-funding clause. The copiers will 

be equipped with Secure Print which allows a user to print confidential materials as the copier 

will hold this material until their code is entered.  Everyone will have a code. This will enable 

Mr. Wiggin to track usage.  

 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the lease of three copiers at 

thirty dollars a month for three years. (Vote 3-0) 

Information Technology Service Agreement 

There is no termination clause in this contract. Mr. Wiggin recommends a thirty day clause. 

There was discussion about the cost for this service. The Board talked about putting this back out 

to bid, contacting Spaulding to see if shared services are available, hiring a full time tech person 

and other options. Mr. Wiggin will reach out to a company he is familiar with to get a 

comparison figure. The Board asked Mr. Wiggin to go back to BackBay with questions. 

 Mr. Avellani made a motion, seconded by Mr. Ouellette to table the BackBay contract until a 

future date. (Vote 3-0) 

Kenny Communications 

Repeater Contract 

Mr. Kenny requested a five year contract. Mr. Wiggin explained that in a city the City Council is 

the legislative body in a town the voters are the legislative body and any contract over three 

years has to be approved by the legislative body by law. The contract can be written for three 

years with two one year renewals. Therefore, Mr. Kenny decided that his rate would go up in the 

third year by $25 rather than the fourth year. Everything else in the contract is the same. The rate 

is significantly lower than what was budgeted for. 

 Mr. Ouellette made a motion, seconded by Mr. Brown to approve Kenny Communications 

contract. (Vote 2-0-1) 

Radio Purchases 

Six handheld digital radios were budgeted related to Special Ed so funding exists for them. Mr. 

Wiggin has funding for ten of the twelve radios in the budget. He asked the Board to give him 

permission to purchase twelve digital radios not to exceed the price of $5,299.90. Mr. Brown 

asked if there were an absolute need for them at this time. Mr. Wiggin answered that ten of the 

radios were already in the budget and only two were not and he is sure he can find that money in 

the budget. One reason to go digital is to be able to contact busses in Rochester. Mr. Avellani 

said that all digital would allow the school cross talk with the town to be eliminated. Mr. 



 

 

Avellani said if the town goes to an all-digital signal there will be no analog signal. All the 

portable radios we have, and will buy, are all digital. There have been no analog radios 

purchased for at least the past three years. Mr. Ouellette and Mr. Brown want to know the age of 

the radios. Mr. Wiggin will find out the age of the radios and the town’s plans.  

Mr. Ouellette made a motion, seconded by Mr. Brown, to table the radio purchase until next 

meeting. (Vote 2-0-1) 

 

 

Café Services Bid (Fresh Picks) 

Mr. Wiggin said when you separate you are required to do a new RFP for food service and this 

wasn’t done by SAU 64. One bid was received and it was better than the original bid. The 

original profit was stated at about $1,200 and the current stated profit is $2,952. Mr. Avellani 

made a motion, seconded by Mr. Ouellette to accept the Fresh Picks contract for one year with 

the option to renew for four more years annually at the districts discretion. (Vote 3-0)  

Resignations/Appointments/Leaves 

Resignations 

Mr. Avellani made a motion, seconded by Mr. Ouellette to accept the resignations of Carolyn 

Tomasino and Maria Bowen with regret and thank them for their service to the district. (Vote 3-

0) 

Appointments 

Mr. Avellani made a motion, seconded by Mr. Ouellette to accept Kerrie Hughes, Meghan Nason 

and Catherine Tewell as presented tonight. (Vote 3-0) 

Budget Calendar 

Mr. Wiggin asked the Board members to email him with any proposed changes to the Budget 

Calendar and he can make a revised calendar for the next meeting. He will email a color version 

to the Board and to the Budget Committee Chairman Jerry O’Connor. 

NHSBA Membership 

Mr. Brown recommended a savings of close to $4,000 by not belonging to the NHSBA. Dr. 

Tyrie and Mr. Wiggin feel they can get any information that the NHSBA could supply. 

 Mr. Avellani made a motion, seconded by Mr. Ouellette, to not join the NHBA for 2018. (Vote 

3-0) 

Transportation Manager 

Mr. Wiggin said that an offer was made to an individual and the offer was declined. An ad was 

placed and Mr. Wiggin reached out to Howard Anderson. When they met with bus drivers they 



 

 

were told the biggest issues happened in the morning. The Board received Mr. Anderson’s 

references and proposals. Mr. Wiggin presented three options from Mr. Anderson.  

Proposal 1: 3 month retainer contract at 20 hours a week Monday through Thursday for $6,750 a 

month.  

Proposal 2: 10 month retainer contract at 20 hours a week Monday through Friday for $5,720 

month.  

Proposal 3: 12 month retainer contract 20 hours a week Monday through Friday plus 3 free days 

a month with a reduction in hours for July and August 2018 for $5,280 for 10 months and $3,240 

for two months. (With a retainer contract if the hours are not used within the month there will be 

a cost savings) 

There were questions from the Board about what the Transition Team had for numbers and the 

fact that a driver would also have to be hired. There have been three applicants so far for drivers 

and they are now being trained. Celeste Nicholas will continue as our trainer. Dr. Tyrie 

recommended that the Board accept option one and they will keep looking for a manager/driver 

and advertise in other places that may be more conducive to finding what the Transition Team 

proposed. Plus Mr. Anderson may be able to help in this area. 

All agreed that this was a terrible position for the Board and Administration to be in at this point 

in time.  

Mr. Ouellette made a motion, seconded by Mr. Avellani, to go with option one while still 

looking for a driver/manager following the Transition Plan and also empower the Administration 

to continue the search process for a transportation manager/driver giving them the full ninety 

days while the contract is in effect. (Vote 3-0) 

Manifest Review and Approval  

Mr. Avellani made a motion, seconded by Mr. Brown, to approve the manifest, numbers 13574, 

13606, 13572, 13589 and 13594 with their respective dollar amounts as presented. (Vote 3-0) 

Public Comments 

Mrs. Colbath said that with resignations and new hires at a lower amount there would be a 

savings in the budget. Mrs. Johnson was concerned with the tabling of the Back Bay contract. 

She asked if the Café Service bid was submitted to comply. Mr. Wiggin said that’s correct. Mr. 

Fogg thanked the Board for accepting appointments in public session. He did not think a repeater 

was necessary if going with digital radios. Mr. Avellani said it is. Mr. Fogg believes the district 

will be able to sell the analogs to perhaps a trucking company. Mrs. Kolb asked if using analog 

radios left a bus in Rochester vulnerable as far as communication goes. Mr. Ouellette said they 

could use cell phones if the signal is lost. Mrs. Stevens had two questions that relate to each 

other. She asked about the closing date of August 12
th

 for applications for three school board 

members and she questioned the Boards appointment of a member. 

 

 



 

 

Non-Public Session 

Mr. Brown made a motion, seconded by Mr. Ouellette, to enter non-public session at 7:35 under 

RSA 91-A:3 ll b,c and d: Personnel, Hiring of a Public Employee and Consideration of Personal 

Property. Roll call: Ouellette aye, Avellani aye, Brown yes. (Vote 3-0)  

Mr. Avellani made a motion, seconded by Mr. Ouellette, to come out of non-public at 8:25. 

(Vote 3-0) 

The Board returned to Public Session at 8:28 

Public Session 

Mr. Brown made a motion, seconded by Mr. Ouellette, to approve the rest of the Consent 

Agenda. (Vote 3-0) The rest of the Consent Agenda consisted of approving six support staff 

hiring’s. Three on the agenda and three that were added to the agenda through an earlier 

amendment. 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve James Lamprons contract.  

(Vote 3-0) Mr. Brown signed the contract. 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the students specific Plan 

one for a Spaulding student. (Vote 3-0) 

Dr. Tyrie will have Mr. Wiggin’s contract ready for signatures at the next meeting. 

Mr. Ouellette made a motion, seconded by Mr. Avellani, to adjourn the meeting at 8:35 (Vote 3-

0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 

 

 

 


